Project Design Template 
Adapted from PMHS and Buck Institute 6 A’s Project Template
Project Title:  
Grade Level: 
Teacher and/or Teaching Team: 
	ACADEMIC RIGOR

	1. What is/are the essential question(s) addressed by the project? 


	2. What 21st century and STEAM skills will students apply and assimilate through this project and how will they demonstrate these behaviors (i.e. Collaboration, Communication, Creativity, and Critical Thinking)? See Partnership for 21st Century Skills at www.p21.org for additional skills.


	       21st CENTURY AND STEAM SKILLS
	      HOW STUDENTS WILL DEMONSTRATE

	
	

	
	

	
	

	
	

	3. Which national, state, local standards are addressed by the project and what will be the evidence that they have met the standards? (Use present standards for Social Studies and Science)


	       STANDARDS
	      EVIDENCE/INDICATORS

	
	

	
	

	
	

	
	

	
	

	4. How will the project be differentiated for Universal Learning (i.e. ELL, Special Education, Gifted and Talented)?


	AUTHENTICITY

	5. Where in the “real world” might one see the problem or question addressed by the project tackled by an adult at work or in the community? 


	6. How do you know that the problem or question is meaningful to students? 


	7. What type of audience might be appropriate for the students’ work? 


	ACTIVE EXPLORATION

	8. Which of the following methods and sources of information are students expected to use in the project?           (Check all that apply)
· Interviewing

· Observing, documenting, and/or surveying

· Video or audio-taping

· Gathering and reviewing published information

· Searching on-line and electronic databases
· Field-based activities

· Survey or scientific data collection
· Creating a symbolic representation (g/g/, model building, map making)

· Discussion

· Experimentation
· Other ____________________________
· Other ____________________________



	APPLIED LEARNING

	9.  How will students apply the knowledge they are learning to a complex or semi-structured problem? What will they actually do and what is/are the end-product(s)?


	ADULT CONNECTIONS

	10.  Do students have access to at least one other adult, other than the teacher, with expertise relevant to their project who can address questions, provide feedback, etc.?
          _____ Yes          _____ No          _____ Not Sure  
 

	11. What roles will adults outside of the classroom play in this project, and how will students connect with these individuals? 


	ASSESSMENT PRACTICES

	12.  How will the project be assessed, and what criteria will be used for measuring student growth?
13.  How will the project be assessed for Universal Learning?


	14.  Are students asked to review and/or help establish project criteria?
               _____ Yes          _____ No          _____ Not Sure


	15.  Which of the following methods of structured self-assessment of progress are students expected to use? (Check all that apply)

· Journals and work logs

· Conferences with teachers or adult mentors

· Conferences with peers

· Using a rubric or other assessment measure

· Reviewing their progress against a work plan they developed for the project

· Identifying areas where improvement has occurred and where it is needed 
· Other



	16.  What types of ongoing feedback will students receive on their work from teachers, mentors, and peers?



	17.  What benchmark deliverables are students expected to complete prior to the final product or outcome? Provide a timeline of milestones that students will reach and move through along the way.


	18.  Do students prepare a culminating exhibition, performance, or demonstration at the completion of their project that shows their ability to apply the knowledge and skills they have gained?

               _____ Yes          _____ No          _____ Not Sure



	19.  What opportunities are students given to conduct individual, small group and whole class reflections on their learning and to offer suggestions for future class projects? (Ex: Small group reflection and whole-class debrief held the day after final exhibition.)
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